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CHAIR OF THE BOARD OF DIRECTORS CORK INTERNATIONAL FILM FESTIVAL 
Role Description and Appointment Process (2020 - Seven-Year Term) 
 

Our Mission 
“Cork International Film Festival’s Mission is to present the best annual film festival in Ireland, that 
connects audiences and artists through a curated selection of great films, and a unique shared 
cultural experience in Cork.” 

Our Vision 
Our Vision is for a film festival of international quality and standing, rightly positioned and valued at 
the forefront of Ireland’s film culture, by curating and presenting a programme of exceptional 
quality, that delivers a depth of engagement for audiences and artists. 

We champion the power of film to challenge and delight. With our legacy and history over almost 65 
years, we will continue to be a festival that’s not afraid to change, disrupt and adapt. Our ambition is 
to be the festival of choice in Ireland for filmmakers to premiere their films, continuing to create an 
outstanding annual festival of the latest and best local, national and international cinema for artists 
and audiences. We celebrate award-winning films alongside emerging talent, providing a unique 
festival experience in Ireland and the opportunity for audiences to see these films first in Cork and 
engage with filmmakers. We are ambitious for a Film Festival that celebrates its significant position 
at the centre of Cork’s cultural space whilst leading out from Ireland to connect with a global family 
of Film Festivals. 

Introduction  
Cork International Film Festival is a Company Limited by Guarantee (No. 081633) and Registered 
Charity (CHY 20218). Established in 1956, we are Ireland’s first and largest international film festival: 

● Voted one of the top 20 festivals to visit in Europe 
Established along with Cannes, Venice and Berlin, 65 years ago) 

● You see it first Cork International Film Festival: Over 190 Irish/European/World Premieres 
World Premiere: The Last Right (2019); Irish Premiere: The Favourite (2019 Oscar, BAFTA, 
EFA winner) 

● Filmmakers want their work to be seen in Cork 
4k film submissions, 3 times more than ALL Irish film festivals combined 

● Direct route to the Oscars® 
3 Award-Winners in Cork are eligible for the Oscars® 

● An innovator, incubator and investor in Irish filmmaking talent 

Through an ongoing Board Development process in 2019, a Board Recruitment plan has been 
established to identify, cultivate and engage potential candidates to join the Board, including the 
potential successor for the Chairperson. Through this external/internal appointment process in 
2019/2020, we are seeking to appoint a new Chairperson who will commence in the role by March 
2020, allowing handover with the current Chairperson. We are interested in candidates who: 
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● champion our mission and ambitions, and the Festival environment 
● understand our stakeholders (funders, filmmakers, partners an audience) 
● provide the Board and Executive of Cork Film Festival with inspiring and energising 

leadership 
● are passionate about engaging businesses, funders and individuals in the Festival and 

ensuring that the Festival receives support and investment from a variety of sources (locally, 
nationally and internationally) 

● help us develop strategically and spread our influence and impact, locally, nationally and 
internationally 

● will work closely with the Board, the Chief Executive, and the Cork International Film Festival 
core team 

● demonstrate excellence in governance skills 
● combine good judgment with excellent strategic and diplomatic skills 
● think objectively, impartially and with independence of mind 
● have strong communication, representational, and influencing skills  

Strategic Plan  
In 2017, we launched a Strategic Plan for the period 2017 - 2019 with updated values, vision and 
strategic goals each year. The three-year plan was inspired by the need to refresh the Festival and 
strengthen stakeholder relationships, by focussing on artistic quality, audience engagement, clarity 
of purpose, and increased resources. 

The 2019 Festival successfully delivered a unique, high quality cultural event for a large and diverse 
audience. The 64th edition of the Festival elicited an overwhelmingly positive response from the 
public, media and film sector; the programme was considered particularly strong this year, with over 
300 events across eleven days, cementing the Festival’s position as a highly credible international 
film festival. The positive public response was demonstrated by a further increase in audiences of 
10%, an overall increase in audiences of 32% over the last 2 years. The challenge and opportunity, 
looking to the future, is to sustain that growth and build upon it strategically to continue to enhance 
our offering sustainably. We will remain resourceful and flexible as we implement the plan. 

The Festival charted a roadmap for sustainable development in its Three Year Strategic Plan, which 
will be reviewed in Q1 2020. Building on the success of 2019, we will further develop our artistic 
policy as we welcome a new Director of Programming to the team, introduce additional year-round 
activity, expand our outreach programme, deliver an archival project, and celebrate the milestone 
65th anniversary in 2020. 

Remuneration  
The role of Chair does not include any financial remuneration, although expenses for travel can be 
claimed.  

Location 
Cork International Film Festival office is located at Castle Chamber, 6 Castle Street, Cork, T12 T25W. 

Time Commitment:  
● 6 Board meetings per year, which includes AGM 
● Regular meetings with the Chief Executive (approx. 1 per month)  
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● Attendance and representation at Cork International Film Festival events and meetings with 
key stakeholders 

● Attendance at approx.6 subcommittee meetings for Governance/Finance/Development  
● Board/Staff Away Day (approx. one per annum) 

Role Description  
The Chair will lead the Board and Executive Team in fulfilling Cork International Film Festival’ mission 
and vision. She/he will provide inclusive leadership to the Board of Directors, supporting each board 
member to fulfil their duties and responsibilities with care, diligence and skill for the effective 
governance of Cork International Film Festival.  

The Chair also supports the Chief Executive/Director to achieve agreed objectives. She/he will act as 
an ambassador and the public face of the charity in partnership with the Chief Executive, and act as a 
key channel of communication between board and staff.  

The Chair may act as a figurehead of the organisation and represent it at functions, stakeholder 
meetings and in the press and broadcast media (with support from the Festival’s PR company). 
Other tasks include authorising action to be taken between meetings of the full board, authorising 
financial transactions (where required) and signing legal/governance documents. 

Essential Qualities and Experience  
● Knowledge of the type of work undertaken by Cork International Film Festival and a 

demonstrable commitment to the role of the Festival, arts and culture in enhancing the lives 
of people  

● Strong leadership skills, including the ability to motivate staff and volunteers  
● Understanding of financial management  
● An understanding of the Arts funding system and the role of businesses, trusts/foundations, 

individuals, Government (National and Local) and relevant State Agencies  (including The 
Arts Council, Culture Ireland, Creative Ireland, Screen Ireland, Cork City Council)  

● An understanding of the strategic potential of Cork International Film Festival as a 
contributor to and influencer of film culture in Ireland and Cork (including Culture 2025, 
Project Ireland 2040, Film in Cork) 

● Wider involvement with other professional, arts/cultural and not-for-profit networks  
● Strong understanding of charity governance issues 
● Good network and connections within the business sector, especially with a view to 

leveraging fundraising potential 

Responsibilities  

Strategic Leadership  
● Provide leadership to Cork International Film Festival and its Board of Directors, ensuring the 

organisation achieves maximum impact for its audience and stakeholders 
● Ensure that the Board fulfil their duties and responsibilities with care, diligence and skill  
● Ensure that the Board operates within its charitable objectives, and provides a clear strategic 

direction for Cork International Film Festival  

Governance  
● Create a strong working relationship with the Board of Directors and the Chief Executive  
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● Ensure that the governance arrangements are working in the most effective way for Cork 
International Film Festival to achieve its Strategic Goals  

● Develop the knowledge, skills and capabilities of the Board of Directors 
● Appraise the performance of the Board through review and self-reflective evaluation on a 

regular basis (e.g. annually)  
● Ensure that the Board is diverse and incorporates the right balance of skills, knowledge and 

experience needed to govern and lead Cork International Film Festival effectively  
● Ensure ongoing Board recruitment and succession planning processes are maintained  

External Relations  
● Lead the Board in fostering relations with potential funders and sponsors 
● Understand the range of stakeholders Cork International Film Festival engages with and is 

accountable to  
● Work with the Chief Executive to build and maintain close relationships with key influencers 

and stakeholders  
● Act as a spokesperson for the organisation when appropriate  

Internal Relations  
● Ensure meetings of the Board are managed effectively and efficiently, bringing impartiality 

and objectivity to the decision making process  
● Ensure that Board are fully engaged and that decisions are taken in the best, long-term 

interests of Cork International Film Festival and that the Board takes collective responsibility  
● Support the Chief Executive, whilst respecting the boundaries, which exist between the two 

roles  
● Ensure regular contact with the Chief Executive and develop and maintain an open and 

supportive relationship within which each can speak openly about concerns, worries and 
challenges  

Application Process (external and internal candidates) 
Prospective candidates and existing Board Members who are interested in taking on the position of 
Chair are invited to send an application letter (in confidence) to fiona@corkfilmfest.org by 5pm on 
Friday 7th February 2020. 

Prospective candidates are asked to include the following information: 
● set out their  approach to supporting and driving the vision of Cork International Film 

Festival, why they want to be Chairperson and what they believe they can bring to the 
organisation  (Max 500 words or 1 A4 page) 

● send a CV together with a short biography suitable for publishing on Cork International Film 
Festival website, if successful. Please include details of any service as a Board Director, 
Trustee or any other arts/voluntary/community organisation or any commercial 
organisation. 

● provide two references 

In early February 2020, the out-going Chair will convene a selection panel (comprising the outgoing 
Chair, the CEO and two nominated Board members who are not putting themselves forward for the 
position of Chair,) to assist and advise on the selection of the incoming Chair. 
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